









































































































































Library and Arts 2012 Budget

Arts

technology support and the digital branch library, the integrated library system,
facilities maintenance, and administrative support for the Library Commission.

The Arts Division includes administration and oversight of the Dance Bridge and
Arts Resource, community art grants, support for the Dairy Center for the Arts
and The Boulder Museum of Contemporary Art, and administrative support for
the Arts Commission.

Literacy, Outreach and Programming

Literacy, Outreach and Programming is comprised of programming and events
for the library system, adult and family literacy services, multi-cultural outreach,
focused programming and outreach for youth, the homebound delivery program,
and volunteer services.

Public Services

Public Services includes basic library services such as reference, reader’s
advisory, youth services, access to library materials and electronic resources like
e-books and informational databases, holds and Prospector, neighborhood
branch library services, and access to the Carnegie Library for Local History.

Department Budget

2010 2011 2012
Actual Aiiroved Recommended
Administration 20.00 19.25 19.25
Arts 0.50 0.50 1.00 |
Literacy, Outreach and
Programming 7.11 7.11 7.80
| Public Services 50.34 50.09 49.08
- TOTAL STAFFING 77.95 76.95 77.13 |
Administration $ 2,128,901 $ 2,163,737 $ 2,425,358
Arts 322,448 | 381,751 387,946
Literacy, Outreach and
Programming 566,907 579,476 624,981
Public Services 4,323,548 4,437,020 4,424,765
TOTAL EXPENDITURE $ 7341,804 §$ 7,561,984 $ 7,863,051

General $ 499,271 % 512,673 % 543,084
Library 6,892,533 7,049,311 7,319,967
TOTAL FUNDING $ 7391,804 § 7,561,984 $ 7,863,051
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Library and Arts 2012 Budget

Accomplishments

e Boulder Arts Commission awarded 80 grants in the, totaling $175,458 to support the
arts in Boulder;

e BoulderReads! provided 3,440 learn-to-read tutoring sessions for 193 adults;

e Boulder Library Foundation donated $127,500 to fund programs for 56,000 Boulder
Public Library patrons; and

e Boulder Public Library added 1,130 downloadable e-book titles to the materials
collection, increasing patron access to over 55,000 electronic resources.

Key Initiatives for 2012
¢ Update City of Boulder Cultural Master Plan;
e Update Boulder Public Library Master Plan;
e Introduce library/arts electronic newsletter; and
o Implement Radio Frequency ldentification system (RFID), a technology using materials
tagging and scanning that allows for self-checkout; efficient collection inventory,
improved materials security, and the reduction of repetitive staff tasks.

Significant Changes Between 2011 Approved and 2012 Recommended Budget

== — — = — —

2012

2011 Recommended Total 2011 2012 FTE
Budgeted Budget Change FTE FTE Change

Addition of grant
funded positions

0.00

$ 57,509 |
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2012 RECOMMENDED BUDGET

LIBRARY AND ARTS
Variance -
2012 Recommended 2011 Approved to
2010 Actual 2011 Approved Budget Budget 2012 Recommended
“Standard Standard Standard Standard
FTE Amount FTE Amount FTE Amount FTE Amount

STAFFING AND EXPENDITURE BY PROGRAM

Administration

Department Administration 12.75 $ 1,128,975 12.00 $ 1,052,759 12.00 $ 1,163,081 - $ 110,322
Integrated Library System 1.00 84,811 1.00 152,714 1.00 146,214 - (6,500)
Library Innovation and Technology 3.25 373,551 3.25 379,754 3.25 538,210 - 158,456
Library Facility and Asset
Maintenance 3.00 541,564 3.00 578,510 3.00 577,853 - (657)
Subtotal 20.00 $ 2,128,901 19.26 §$ 2,163,737 19.25 § 2,425,358 - $ 261621
Arts
Dance Bridge - $ 21,563 - $ 23,176 050 $% 28,949 0.50 5,773
Grants: Arts/Business Collaborative - - - 54,208 - 54,208 - -
Grants: Arts-in-Education - 38,864 - 46,478 - 46,478 - -
Grants: Major - 86,417 - 77,494 - 77,494 - -
Grants: Mini - 20,295 - 26,408 - 26,408 - -
Grants: Theatre - 22,909 - 16,646 - 16,646 - -
Grants: Art Resource 0.50 26,458 0.50 31,401 0.50 31,823 - 422
Support: Boulder Museum of
Contemporary Art (BMoCA) - 46,392 - 46,392 - 46,392 - -
Support: Dairy Center for the Arts - 59,548 - 59,548 - 59,548 - -
Subtotal 050 $ 322,448 0.50 '$ 381,751 1.00 $§ 387,946 050 $ 6,195

Literacy, Outreach and Programming
BoulderReads! Adult and Family

Literacy Services 200 $ 186,143 200 $ 189414 250 § 217,084 050 % 27,670

Main Library: Children's

Programming & Outreach 0.30 17,094 0.30 18,324 0.30 18,860 - 535

Main Library: Multi-Cultural Outreach 1.00 84,895 1.00 85,143 1.00 86,508 - 1,365

Main Library: Programming and

Events 1.80 138,286 1.80 144,911 ° 1.80 142,905 - (2,006)

Main Library: Special Services &

Homebound Delivery 0.75 54,226 0.75 54,567 0.75 59,104 - 4,537

Main Library: Teen

Space/Programming 0.56 34,845 0.56 33,429 0.75 46,267 0.19 12,837

Meadows Branch Library:

Programming & Events 0.10 7,334 0.10 7,495 0.10 7,492 - (3)

Reynolds Branch Library:

Programming & Events 0.10 7,334 0.10 7,495 0.10 7,492 - (3)

Volunteer Services 0.50 36,751 0.50 38,697 0.50 39,269 - 572
Subtotal 711 $ 566,907 711§ 579,476 7.80 $ 624,981 0.69 $ 45,505

Public Services
Carnegie Library: Facility and

Archival Functions 125 $§ 122121 125 § 111,282 125 § 113,912 - 3 2,630

Carnegie Library: Public Service 0.75 60,138 0.75 59,642 1.25 91,991 0.50 32,350

Main Library: Core Public Services

and Facility 37.03 3,247,749 37.03 3,371,457 35.52 3,309,636 (1.51) (61,821)

Meadows Branch Library: Core

Public Services & Facility © 4.88 386,233 4.38 358,842 4,28 365,038 (0.10) 6,196

Prospector 1,75 136,006 1.75 155,503 1.75 153,393 - (2,110)

Reynolds Branch Library: Core Public

Services & Facility 4.68 371,302 4,93 380,295 5.03 390,796 0.10 10,501
Subtotal 50.34 $ 4,323,548 50.09 $ 4.437,020 49.08 § 4,424,765 (1.01) § (12,256)

Total 77.95 § 7,341,804 76.95 § 7,561,984 ___ 77.13 $ 7,863,051 0.18_§$ 301,066
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2012 RECOMMENDED BUDGET

LIBRARY AND ARTS
Variance -
2012 Recommended 2011 Approved to
2010 Actual 2011 Approved Budget Budget 2012 Recommended
Standard Standard Standard Standard
FTE Amount FTE Amount FTE Amount FTE Amount
EXPENDITURE BY CATEGORY 3
Personnel $ 4,956,996 $ 5,148,711 $ 5,196,066 $ 47,354
Operating 2,001,403 2,118,814 2,199,935 81,121
Interdepartmental Charges 343,592 294,459 467,050 172,591
Capital 2,113 - = =
Other Financing 37,700 - - -
Total $ 7,341,804 $ 7,561,984 $ 7,863,051 $ 301,066
STAFFING AND EXPENDITURE BY FUND
General 150 $§ 499,271 150 $§ 512,673 200 $ 543,084 050 $% 30,410
Library . 76.45 6,892,533 75.45 7,049,311 @ 3 7.319,967 (0.32) 270,656
Total 77.95 $ 7,391,804 7695 $ 7,561,984 7713 $ 7,863,051 0.18 $ 301,066
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CITY OF BOULDER
2012 FUND FINANCIAL

LIBRARY

2010 2011 2012 2013 2014 2015 2016 2017
Actual Revised Recommended Projected Projected Projected Projected Projected
Beginning Fund Balance $ 390,617 $ 621,955 $ 429,009 $ 429,009 $ 429008 $ 429,008 $ 429,009 $ 429,009
Sources of Funds
Property Tax $ 699,508 § 737,408 $ 802,309 $ 838,735 § 847,122 $ 864,065 $ 881,346 $ 907,786
Overdue Fines and Fees 182,526 115,000 115,000 120,000 120,000 120,000 120,000 120,000
Facility Rental 9,111 8,600 8,600 8,600 8,600 8,600 8,600 8,600
Interest on Investment 17,293 15,000 15,000 15,000 15,000 15,000 15,000 15,000
Miscellaneous and Third Party Revenues 36,901 24,000 24,000 24,000 24,000 24,000 24,000 24,000
Grants - - 57,509 58,659 59,832 61,029 62,249 63,494
Transfer from the General Fund 6,178,442 6,315,153 6,297,550 6,422,764 6,562,959 6,697,570 65,834,873 6,880,877

Total Sources of Funds  § 7,123,871 $ 7,215,161 $ 7,319,967 $ 7,487,758 S 7637513 § 7,790,263 $ 7,946,068 $ 8,019,757

Uses of Funds
Library Administration $ 607,287 $ 490,715 % 644,249 657,134 § 670,277 § 683,682 $ 697,356 $ 711,303
Library Facility Operations 3,906,917 4,025,338 3,916,125 4,015,839 4,096,156 4,178,079 4,261,640 4,261,640
Programs 478,217 489,025 520,584 530,996 541,616 552 448 563,497 574,767
Library Materials 764,180 777,753 823,338 839,805 856,601 873,733 891,208 909,032
Library IT 594,368 687,971 837,818 854,574 871,666 889,099 906,881 925,019
Facility Maintenance 541,564 578,510 577,853 589,410 601,198 613,222 625,487 637,996
Carryover and Encumbrances - 127,946 - - - - - -
Adjustments to Base - 230,850 - - - - - -
Total Uses of Funds 3 6,892,533 $§ 7,408,107 $ 7,319,967 § 7,487,758 § 7,637,513 % 7,790,263 § 7,846,068 § 8,019,757
Ending Fund Balance Before Designations $ 621,955 $ 429,008 $ 429,009 $ 429,009 $ 429,009 $ 429,009 % 429,009 $ 429,009

Designations

Designated Reserve $ 94543 % 90,001 $ 102,242 § 106,498 $ 107,455 $ 109,269 $ 111,120 $ 113,888
Total Designations $ 94,543 § 90,001 $ 102,242 § 106,498 § 107,455 § 109,269 $§ 111,120 $ 113,888
Ending Fund Balance After Designations $ 527,412 S 339,008 $ 326,767 3 322,510 § 321,554 5 319,740 S 317,890 S 315,121

Note:
Designated reserve equal 10% of Library fund revenues excluding transfers from the general fund.






