Boulder Public Library Commission
March 2, 2011
Main Branch Library
Arapahoe Conference room
7:15 p.m.

AGENDA

Call to Order

Apoproval of Minutes

Public Participation

Thank you Nadia Haddad

Matters from the Director & Staff
e Introduction of Leanne Rizzo, Library Administrative Specialist
¢ Library Director Interviews — Eileen Gomez, Human Resources Director
e Update on Library matters

Matters from the Commission
s Library promotion at the Boulder Creek Festival
o Commission priority discussion: Stable funding
s .. Schedule for big projects this year -- installation of new carpet and wiring.

Adjournment



Draft Minutes
For the Boulder Public Library Commission
February 2, 2011

COMMISSION MEMBERS PRESENT
Nadia Haddad
Sam Fuqua
Anne Sawyer
Annette Mitchell
Celeste Landry

LIBRARY STAFF PRESENT
Jennifer Miles, Acting Library & Arts Dir
Melinda Mattingly, Referen

Tina Walker,
Kathleen Jar

COMMISSION ME]
None

PUBLIC PRESENT 1
None

CALL TO ORDER
The meeting was called to order at 7:15 p.m.




APPROVAL OF MINUTE
The minutes of January 3, 2011 were approved as amended.

PUBLIC PARTICIPATION
None

MATTERS FROM THE DIRECTOR & STAFF
Library Director Search Process — Paul Fethet

d Eileen Gomez attended the
announcement that the city
ector. The

L,urimiasiOﬁels asked questions regar

‘in the Library Commission packets which
udget Revenue summary, 2011 Library Operating
on-Personnel Budget.

concerning the doce e of revenue from the Warner Charitable Trust.

Updates on the café, limited service options in North Boulder and revised BPL logo -
Jennifer Miles advised the Commission that the negotiations with an outside vendor for
the construction of a new café were concluded and that staff will pursue vending machine
options for the short term replacement of café services, and continue to evaluate other
flexible food service options such as carts. She also stated that a recent newspaper article
generated some interest from vendors who either provide vending machines or cart-based
café services.

T



Miles advised that there has been no action in the past month regarding limited service
options for North Boulder, and the Boulder Public Library Logo. Commissioner Landry
asked what is next on action for North Boulder. Jennifer Miles stated that this will
require more research and development of costs and a detailed plan. Nadia Haddad said
that we are in a holding pattern at this time until the new director is hired. Commissioner
Landry asked who would be working on the logo, and if the Commission would have
more information on these items next month. Haddad stated that the logo change needs
to be tabled at this time.

MATTERS FROM THE COMMISSION
Update on Library Director Interviews — A
process was well planned, and went weI :
the interview process was well done

unding request
- Cormmssmners Haddad and

Fuqua shared information abo
Haddad said that their hope was f;
portion of the .38

pports pursuit of an efficiency study — The
efficiency study, they agreed that pursuit
:‘f;r date after the after the RFID project is

5 irtual Branch L1brary, and 6. Getting clarification from the City
Attorney about the definition of the role of the Library Commission.

ADJOURNMENT
The meeting was adjourned at 9:05




